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Vocera Professional Services

Delivering Solutions and Skills That Meet Customer 
Deployment Goals for Long-Term Success

Achieving Implementation Goals

The Vocera Professional Services organization offers a full suite of services to help 
customers achieve workflow efficiency, improve staff productivity, and accelerate time to 
deployment. Whether deploying a Vocera solution for the first time or expanding a current 
Vocera system, the Vocera Professional Services (PS) team has the tools, solutions, and 
guiding principles to ensure attainment of your established metrics and goals.

Dedicated to Long-Term Success

The goal of the Vocera PS organization is to ensure Vocera customers achieve long-term 
success from their Vocera solution. As a result, the Vocera PS team focuses on providing 
customers with knowledge transfer and information sharing. Throughout the services 
delivery processes, the Vocera PS team works closely with the customer’s clinical and IT 
departments to impart knowledge, best practices, and productivity tools to ensure the 
Vocera solution will continue to operate at its optimum performance. 

Pyramid of Success

The Vocera PS team has deployed the Vocera system across numerous industries, including 
healthcare, education, retail, and hospitality. Through their experience, the Vocera PS team 
has developed the gold standard for successful Vocera solution deployments using a 
market-leading process methodology—The Vocera Deployment Methodology.

At the core of the delivery process is an outstanding Vocera team with unbeatable 
qualifications and skills including clinical, wireless, project management, QA, and speech 
science. The Vocera PS team has over 40 years combined clinical experience and 30 years 
combined wireless experience, including CCNA and CWAP.

Vocera Deployment Methodology

The Vocera PS team implements each Vocera system using the market-leading Vocera 
Deployment Methodology (VDM). The VDM is a formula for successful Vocera solution 
deployments incorporating tools, best practices, and knowledge acquired over several 
years and hundreds of deployments. The VDM features include:

• Proven methodology

• High-quality solutions

• Accelerated time to deployment

• Customer self-sufficiency

The VDM consists of the following key phases: 

Workflow Analysis and Requirements Gathering 

Perform a comprehensive workflow analysis and assessment to capture end-user 
requirements and document role-based workflows. 

Database Architecture 

Design the master database architecture incorporating standardized workflow paradigms 
and consistent group and role-based naming conventions.
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System Architecture 

Architect a scalable system architecture to support a mission-critical production 
application. 

Site Readiness Assessment 

Conduct a site readiness analysis at the operational site. The site readiness assessment 
ensures that the customer’s network infrastructure can support the Vocera® Communication 
System, and their server hardware and software configurations meet Vocera system 
requirements. Identify issues which impact the success of the Vocera roll out.

Software Installation 

Perform cluster, staging, and badge report server configuration software installation. 

Database Installation

Install database and provide system administrators with hands-on training for database 
configuration and best practices for maintenance. 

End-to-End Testing 

Validate the installation with end-to-end testing of the Vocera server, telephony server,  
and PBX. 

Help Desk/Technical Training 

Train help desk staff to provide support to end users with additional technical training  
to resolve basic badge, speech recognition, and Vocera system issues. 

Training 

Provide comprehensive training, including Super-User, Basic End-User, and Train-the-
Trainer sessions. Provide additional on-unit support during training days to coach trainers, 
super users, and other end users how to effectively utilize Vocera in their environment.

Post-Deployment Assessment

Provide on-site, post-deployment support for end-user satisfaction assessment, follow-up 
training, fine-tuning of the database, and overall system utilization assessment. 

Services Portfolio

The Vocera PS organization offers a comprehensive suite of services to fulfill customer 
requirements. Whether deploying a new system or upgrading/expanding an existing 
system, the Vocera PS team provides customized service bundles to meet specific 
customer needs. 

The Vocera PS portfolio includes:

New Installations 

Complete set of implementation services to deploy the Vocera solution from start to finish, 
including workflow analysis, design, database architecture, software installation, testing, 
technical training, go-live training, and post-deployment assessments.

Training 

Specialized training including Technical, System Administrator, End-User, Super- User, and 
Train-the-Trainer. Additional premier services featuring Scenario Enactment training provide 
innovative techniques and context-driven methodologies ideal for new units, advanced 
training, and refresher updates.

Wireless Assessment 

Wireless expertise from the Vocera PS team to assess wireless environments with 
optimization recommendations for improved badge performance, audio quality, 
consistency, speech recognition, and overall end-user satisfaction. 
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Managed Services

Tiered levels of managed services to maintain and support the Vocera system, including 
database administration, training, wireless tuning, speech recognition tuning, report 
generation and analysis, and device management. 

Speech Recognition Optimization 

Speech recognition optimization services customized to end-user workflows to enhance 
and improve the end-user experience and maximize the performance of the Vocera system.

Upgrades/Expansions 

System upgrade services performed by the Vocera PS team for new Vocera software and 
service packs. Additional services include Vocera system expansion for new departments/
units, and in new sites/campuses. 

Clinical Workflow 

Customer workflow and productivity analysis and evaluation by Vocera clinicians with 
optimization strategies for enhanced performance.

Third-Party Applications

Provide on-site, post-deployment support for end-user satisfaction assessment, follow-up 
training, fine-tuning of the database, and overall system utilization assessment.

System Assessment

Thorough analysis of the Vocera system, with optimization recommendations from the 
Vocera PS team, to improve performance.

Price

Pricing will vary depending on the size and complexity of the system. A quote can be 
obtained from a Vocera sales representative.
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For More Information 
Visit www.vocera.com,
email info@vocera.com,  
or telephone 1-888-9-VOCERA.

Services You Need When You Need Them

Vocera offers a variety of services to help you maintain a healthy, robust Vocera deployment 
with satisfied users.

Professional Services

The Vocera Professional Services team offers a full suite of implementation and clinical 
workflow services to help our customers achieve workflow efficiency, staff productivity 
improvements, and exceptional patient care goals. Our clinical expertise and workflow 
design is lead by a team of nurses with backgrounds representing virtually every area of 
the hospital including: ED, CCU, ICU, Labor and Delivery, NICU, Peri-operative, Oncology, 
Home Health, and more. 

Technical Support

The Vocera Technical Support team provides enterprise-class support for Vocera 
customers worldwide from our support centers in the United States, Canada, and United 
Kingdom. Our knowledgeable support engineers work closely with your technical teams 
to ensure optimum performance of your Vocera solution through proactive analysis and 
recommendations, as well as resolve time-critical issues to maximize the end-user benefit. 

Vocera University

Vocera University offers a world-class educational experience through classroom training 
and distance learning courses. All courses offer hands-on labs and small group interaction, 
designed to build skills based on knowledge gained through hundreds of successful  
Vocera deployments.

Contact your Vocera Account Manager for more details.


