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Healthcare in Crisis: 
Action Needed to Protect and Retain 
our most Valued Assets



C
onversations around staff shortages 
are on the rise in healthcare systems 
across the globe. Addressing the 
challenges which have caused 
significant job vacancies and 

difficulties around staff satisfaction and retention 
have been a focus for healthcare leaders for many 
years, but additional stresses, extra safety risks, 
and limited resources amplified by the Covid-19 
pandemic set the industry back after making some 
significant strides.

Since the pandemic, both domestically within 
the NHS and beyond globally, there has been 
large numbers of healthcare professionals either 
departing the health service or retiring early.  While 
there are those who admirably volunteered to 
return from retirement to support the pandemic 
efforts, there is still concern around shortages of 
nurses, doctors, and other care team members 
now and in the future. This will have a profound 
impact on all communities if steps are not taken to 
address the issues causing the exodus from the 
professions of nursing and medicine. Healthcare 
is in crisis.

It is a significant challenge, and one which speaks 
to some of the pressures felt by healthcare 
professionals at the moment and extenuated by 
the impacts of the pandemic.

A tremendous psychological and emotional 
burden has been placed the global healthcare 
workforce, having to handle many of the existing 
pressures and challenges as well as new, isolating 
conditions due to spread of Covid-19.

Redefine Safety and Create New 
Standards that will Protect Staff 
Wellbeing 

Sitting down with Bridget Duffy, MD, Chief Medical 
Officer at Vocera, she frames the stark situation 
healthcare finds itself in globally right now, from a 
staff perspective: “The issues are universal. Nurses 
are leaving the profession in droves around the 
globe. It’s a crisis everywhere, and we need to put 
more of a spotlight on it.”



“Cognitive overload, clinician burnout, and 
workplace violence unfortunately existed before 
the pandemic, but these challenges and many 
others that threaten the livelihood of healthcare 
worker have dramatically worsened because of 
the pandemic.”

“While we have always cared about protecting 
the physical safety of patients and staff, we 
must rethink what safety really means. I think it is 
different now, and my team and I am focused on 
trying to make psychological and emotional safety 
as important as physical safety.”

“Never before have we done that in healthcare, 
and there are many challenges to making that a 
top priority, but I feel it’s more important than ever.”

The reasoning, from a human perspective, is 
extremely easy to comprehend. Throughout 
the pandemic, talk has been widespread on the 
emotional and mental toll of the pandemic, the 
restrictions and the extreme pressures which have 
been placed on our healthcare professionals. Talk 
of stress, anxiety and emotional distress have 
been commonplace, but as Dr Duffy advocates, 
it is crucial that we now turn that awareness into 
action to support those people and ensure that our 
healthcare workforce feels supported to remain in 
the profession.

Because failing to do so will only worsen the 
existing crisis around mass staff exodus from the 
profession, with the consequences being felt not 
just within the health sector but throughout society.

Dr Duffy explains: “There is a real global crisis 
with the nursing and physician shortage. It should 
matter to every human being because who 
will be there to care for them, for their parents, 
grandparents, or family, when they need it most.”

“We are training great people quickly, but they’re 
not staying”.

“In the United States, we’re calling it the Great 
Resignation and the Great Retirement. People are 
leaving the profession in droves quite early. It is a 
crisis.”



“It is important that we talk about it, so that people 
understand that this will have a direct impact on 
society around the globe. That if we don’t do 
something now, our healthcare system will be truly 
crippled by the time we reach the other side of this 
pandemic.”

For Dr Duffy and Vocera, as a partner to and supplier 
of clinical communication and workflows solutions 
into the global health sector, that corresponds 
into a duty to champion human connections 
and support new ways of improving healing and 
working environments. They have been working 
closely with hospital CEOs and other partners 
to find ways of lifting this pressure on healthcare 
professionals with technology to help alleviate 
some of the burdens.

“I get up every day, as a physician and as the Chief 
Medical Officer at Vocera, and I feel the sense 
of urgency that we can do more to protect the 
physical, psychological and emotional safety of 
frontline healthcare worker.”

Use Technology that Eases the 
Burden of Being a Clinician 
and that Restores Human 
Connections

Before the pandemic, clinician burnout was an 
epidemic caused by broken systems, complex 
processed and antiquated technologies that 
made care team lives difficult. The COVID-19 
added to their already busy and stressful shifts and 

“We believe that we must 
remove preventable trauma 
in the healthcare system and 
replace it with solutions that 
enable healthcare workers to 
perform at the peak of their 
license and humanity. We 
are focusing on humanising 
healthcare through improved 
communication technology, 
thereby keeping people safer.”

introduced new risks to their well-being and safety. 
Dr Duffy insists human-centred communication 
technology can actually help reduce cognitive 
overload for care teams, making their work easier 
and save valuable time and steps.  

“We believe that we must remove preventable 
trauma in the healthcare system and replace it 
with solutions that enable healthcare workers to 
perform at the peak of their license and humanity. 
We are focusing on humanising healthcare through 
improved communication technology, thereby 
keeping people safer.”

What does that look like? Well, one of the 
approaches Vocera has taken has been to help 
support and streamline communication among 
colleagues working on the frontline, who are 
in isolation and donned in personal protective 
equipment (PPE).



Through effective hands-free, voice-activated 
technology, they have been able to ensure that 
staff remain connected and can deliver high quality 
care, while remaining safe themselves.

Healthcare professionals are most at risk of 
infection, especially when working in Covid-19 
environments, when donning and doffing their PPE 
equipment. Couple that with limited resources in 
some places (though thankfully far less commonly 
than in the early days of the pandemic), and 
the need to remove PPE in order to simply 
reach a colleague or collect supplies becomes 
a significantly stressful decision for healthcare 
professionals.

With just a wearable, voice-activated piece of 
technology, that stressful situation and that 
cognitive burden can be alleviated. With simple 
voice commands the staff member can be in 
contact with any colleague or team they need and 
can work with others to get the supplies, without 
needing to strip away their protective equipment; 
keeping the staff member safer, the patient they 
are treating safer, and not wasting valuable time 
or resources. We believe that this will become a 
new standard in protecting and connecting front 
line health care team members.

And elsewhere, as Dr Duffy describes, there has 
also been opportunities found with technology to 
humanise the patient and family experience while 
removing the significant emotional burden handed 
onto staff as a result of the pandemic.

“Never in my career did I think we would strip loved 
ones away from each other. Never did I think I’d 
see family members in the parking lot, having seen 
their loved one be wheeled into the emergency 
department, and not be able to see them when 
they’re sick, or be at their bedside when they’re 
dying. It was terribly difficult for everyone – patients, 
families and the care team members.”

“There was a family member who called 19 times 
in the same day up to the floor, and the charge 
nurse had to go and get someone to connect 
them to their loved one, because they were so 
panicked their loved one was going to pass.”

“We are focused on 
humanising the healthcare 
experience, while easing 
the cognitive overload of 
doctors and nurses. Using 
technology to remove the 
less critical tasks of busy 
clinicians so they have more 
time for direct patient care. 
Human connections are 
essential to the well-being 
and healing of both patients 
and care team members.”



“We must ease the burden on nurses. They 
are witnessing death after death and being a 
surrogate for family members. Being a doula for 
the dying is adding to the toll of their psychological 
and emotional trauma, and it is contributing to the 
‘Great Resignation’ and a shortage of healthcare 
professionals.”

“We have communication solutions that enable 
care team members to quickly, easily and securely 
send photographs, videos and messages right 
from the bedside directly to a broad network of 
family members. It has helped save valuable time 
for nurses. They no longer need to be tethered 
to the nurses’ stations fielding calls from worried 
loved ones.”

Additionally, during the peak of the pandemic, 
some hospitals in the U.S. and UK affixed the 
Vocera Badge to patient beds in isolation rooms 
to facilitate calls with family members who were 
unable to visit due to safety protocols.

“We are focused on humanising the healthcare 
experience, while easing the cognitive overload of 
doctors and nurses. Using technology to remove 
the less critical tasks of busy clinicians so they 
have more time for direct patient care. Human 
connections are essential to the well-being and 
healing of both patients and care team members.”

For Dr Duffy, there is no greater opportunity 
than now to make the safety and well-being of 
healthcare workers a priority. Doing so will help 
stem the flow of trained individuals from leaving 
the profession.”

Dr Duffy insists: “We cannot afford to wait 
to invest in technology that humanises the 
healthcare experience. We must reach across 
borders and collaborate to deploy solutions 
and build infrastructure that eases the burden 
of being a doctor or nurse. The consequence of 
not doing so will cripple our healthcare systems 
because too many well-trained team members 
will leave their professions too soon, and others 
will choose not to enter healthcare at all. The 
future of healthcare depends on what we do now 
to protect and connect this essential workforce 
around the world.”


