
Managing Through the Crises of 
Healthcare Workplace Violence 
and Staffing Pressures

How Hospitals are Using Vocera Technology to Protect, Pivot, 
and Innovate During the COVID-19 Pandemic and Beyond



>600 
incidents of violence and aggression 
related to COVID-19 cases were 
recorded against healthcare workers, 
patients, and medical infrastructure 
in the pandemic’s first six months.1 

≈0.8M
workers have left the healthcare 
sector since February 2020.2 

18%
of healthcare workers have quit 
since the COVID-19 pandemic 
began.2

12% 
of healthcare workers have 
been laid off since the COVID-19 
pandemic began.2 

31%
of the remaining healthcare 
workers have considered leaving 
their employer.3 

66%
of acute and critical-care nurses 
have thought about quitting 
nursing entirely.4 



Protecting Healthcare Workers and Improving 
their Work Experience: The Way Forward 

As new COVID-19 variants continue to emerge 
and outbreaks surge and subside, two things 
remain certain: 

 − Healthcare is forever changed.

 − The need to protect healthcare workers is 
more important than ever. 

With healthcare workers in short supply, hospitals 
are taking care of far more people with far fewer 
people. In the evolving workplace, effective, 
integrated healthcare communication technology 
can help bridge the gaps left by a reduced and 

changed workforce. It can streamline the work  
at the point of care for mobile clinicians, and help 
workers get help faster when violence erupts.

This guide presents a brief overview of Vocera 
communication technologies and the stories of 
five healthcare organisations that have used our 
solutions to protect frontline staff and improve 
the care experience for workers, patients, 
and families before and during the COVID-19 
pandemic.



Ease the Work of Patient Care with Effective 
Communication and Streamlined Workflows 

With the COVID-19 pandemic making the difficult 
work of patient care even harder, team members 
shouldn’t have to shoulder any additional burdens 
– cognitively, emotionally, or logistically.

Vocera offers a unified clinical communications 
platform to bring together all the people and 
information needed to deliver patient care and 
simplify communication and workflows. Our 
solutions enable healthcare organisations to 
create a richer, more human connection for care 
teams, patients, and their loved ones. Solutions 

can be tailored for your specific needs, from 
urgent, real-time voice communication, to secure 
messaging, to closed-loop electronic health 
record (EHR) workflows, and more.

Our comprehensive platform connects the entire 
clinical ecosystem of nurses, physicians, and 
ancillary staff, whether their workflows demand 
hands-free, voice-driven communication  
or a smartphone. It enables more than  
150 integrations with clinical systems. 

Vocera Smartbadge: Combine smartphone  
usability and hands-free mobility.

Vocera smartphone apps: Enhance care team 
mobility and simplify the work at the point of care.

Vocera Badge: Communicate  
hands-free and receive basic text messages  

and alarm notifications.



Help Safeguard Staff Against Violence  
and Infection Risk 

Healthcare leaders are doing everything 
possible to minimise workplace violence, from 
de-escalation training and risk stratification to 
heightened security presence. But when threats 
arise, healthcare workers must be able to 
summon help quickly and reliably. 

With Vocera hands-free communication devices, 
caregivers can use voice commands to broadcast 
to nearby team members to get help quickly. In an 
emergency, they can summon a response team 
at the touch of a button – discreetly, without the 
aggressor realising they’re seeking assistance. 
Vocera smartphone app users can use a  

pre-defined emergency template to send a 
secure text message to a group or make a 
broadcast call using voice commands. 

The Vocera Smartbadge and Badge allow 
clear, secure communication safely, even under 
restrictive personal protective equipment (PPE). 
Our wearable technology eliminates the need  
to touch a phone. Communicate hands-free, 
using voice commands to easily reach the 
people you need.

Activate the panic button 
to reach help quickly.

Vocera Smartbadge 
worn under PPE



Mitigate Common Sources of Frustration Before 
They Escalate to Violence 

Healthcare leaders can help mitigate some 
common sources of frustration that may escalate 
to conflict or violence in healthcare environments 
by improving communication and workflow. While 
healthcare workplace violence can be attributed 
to many causes, one study highlights three 
as most prevalent: challenges in relationships 
between patients and care teams (frequently 
exacerbated by patients’ addiction and mental 
health disorders), long waiting times, and stressful 
conditions such as noise and crowding.5 

Vocera technology helps you to strengthen 
relationships between care teams, patients, and 
families; optimise bed management; and create a 
quieter environment.

The Vocera Unified Clinical Communications Platform unifies all the people and  
information needed to deliver patient care and simplify communication and workflows. 
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Major Health Partners 

Improving Patient Satisfaction with Nursing and Physician Encounters,  
On-Time Starts, and Door-to-Decision Time

Call, and MEDITECH EHR for medication 
orders, STAT imaging and lab orders, STAT 
lab results, and consult orders.

 − Vocera Analytics to optimise workflows using 
communication usage data.

Results

 − 8.1% improvement in patient satisfaction with 
nursing scores.

 − 5.5% improvement in overall patient 
satisfaction with ED physician encounters.

 − 7.7% improvement in average on-time 
surgical starts.

 − 2.6-minute decrease in ED door-to-decision 
time.

 − 8.4% improvement in quietness of hospital 
environment scores.

Major Health Partners (MHP) is a community 
hospital serving a rural region about 30 minutes 
from the Indianapolis, Indiana metropolitan area. 
Hospital leaders needed to find a single solution 
for all care team communication and collaboration 
that could easily expand for future growth. 

Solution

MHP’s Vocera solution has expanded over time  
to include:

 − The Vocera Smartbadge and Badge for hands-
free communication.

 − The Vocera Collaboration Suite smartphone 
app for physicians to communicate and 
collaborate with clinical care team members.

 − The Vocera Engage intelligent workflow engine 
integrated with Rauland Responder 5 Nurse 

CASE STUDY

“We have eliminated so much of 
the wear and tear—physically and 
emotionally—on our care teams. No 
longer is the focus on running around, 
trying to find the right person. With 
Vocera, the care team is taken care 
of and they can focus on what they 
signed up to do—provide the best  
patient care.” 

– Linda Wessic, COO, CNO and Vice President  
at Major Health Partners



North Valley Health Center 

Strengthening Safety and Making Workflows More Efficient

Results

 − Improved efficiency of communication and 
workflows, with everyone connected on  
a common platform.

 − Increased patient and staff safety because 
staff can call for help in an instant.

 − Enhanced staff and patient experience 
through nurse call integration.

 − Accelerated response time for physicians  
to receive lab results. 

“Because our workflows have been 
more efficient, patients don’t spend 
any unnecessary time waiting for 
a response from nursing staff. Our 
physicians are notified as soon as test 
results are available – they no longer 
need to be at a computer.” 

– Jon Linnell, Chief Executive Officer at North 
Valley Health Center

North Valley Health Center (NVHC) is a 501(c)3 
non-profit corporation located in Warren, 
Minnesota and designated as a Critical Access 
Hospital. NVHC needed a solution to improve 
communication efficiency, keep busy staff 
connected, and improve safety and experience  
for staff and patients. 

Solution

 − The Vocera Smartbadge is deployed 
throughout the facility.

 − Nurse call integration enables staff to receive 
notifications directly on their Smartbadge.

 − Laboratory staff use Vocera Vina at stationary 
workstations to send messages with lab results 
to physicians wearing the Smartbadge.

CASE STUDY



Niagara Health 

Protecting Staff from Injury and Infection Risk

 − Clinicians use the Vocera Badge in hands-on 
patient care environments, and when caring 
for COVID-19 patients.

 − Physicians use the Vocera Collaboration Suite 
smartphone app to share test results and 
other essential patient information securely.

Results

 − Unified staff communication and enhanced 
efficiency across the health system.

 − Decreased number of people injured in 
aggressive incidents by 20%.

 − Conserved PPE and reduced infection risk by 
enabling communication under many layers 
of PPE.

“The number of people injured in 
aggressive incidents has reduced 
by 20%, largely because we now 
have Vocera technology… [It] helps 
our staff stay safe, connected, and 
prepared.” 

– Sandy Traynor, Workplace Relations Manager  
at Niagara Health

Niagara Health is a regional healthcare provider 
with multiple sites and a growing network of 
virtual and community-based services in Niagara, 
Canada. They needed to provide physicians, 
nurses, and other members of staff with a 
standard means to communicate that could also 
help them seek assistance, and conserve PPE 
while minimising the spread of infectious disease. 

Solution

 − Vocera technology is deployed enterprise-
wide, enabling users to communicate with 
each other regardless of which hospital site 
they’re working in.

CASE STUDY



Sioux Lookout Meno Ya Win Health Centre 

Improving Staff Safety and the Patient Experience

Results

 − Strengthened staff safety: Team members 
have a lifeline when faced with a code white 
or situation where they need assistance.

 − Simplified workflows and communications: 
Relevant notifications are sent to the 
appropriate response groups.

 − Enhanced communication in isolation 
environments.

 − Improved the process to reach the right 
language interpreter.

“The Smartbadge puts me at ease 
because I know help is only the push 
of a button away. It’s comforting to 
know that my teammates also have  
a lifeline when faced with a with a 
code white or a situation where they 
need assistance.” 

– Lori Donnelly, RN, Patient Care Manager  
at Sioux Lookout Meno Ya Win Health Centre

Sioux Lookout Meno Ya Win Health Centre 
(SLMHC) is a fully accredited hospital and extended 
care facility located in Northwestern Ontario, 
Canada. SLMHC needed a solution to support 
staff safety, unify staff communications, streamline 
workflows, and enhance interpretation services. 

Solution

 − The Vocera Smartbadge enables clinicians to 
receive relevant nurse-call notifications with 
patient, event, and care team context, to talk 
to the patient through the pillow speaker, and 
to easily broadcast a code white.

 − SLMHC uses the Vocera Engage intelligent 
workflow engine to integrate the nurse call 
system with their Vocera communication 
solution to improve accuracy in the delivery 
and escalation of notifications. 

CASE STUDY



Royal National Orthopaedic Hospital NHS Trust 

Unifying Clinical Communication Amidst Pandemic

“Vocera technology sped up 
communication and coordination 
during the peak of the COVID-19 
crisis. It helped us provide seamless 
patient care without risking infection. 
We were also able to conserve 
precious PPE since our clinicians 
didn’t have to exit and re-enter patient 
rooms to gather supplies or call for 
assistance.” 

– Pauline Robertson, Head of Nursing for the 
Medicine and Therapies at RNOH

Royal National Orthopaedic Hospital (RNOH) is 
the largest specialist orthopaedic hospital in the 
United Kingdom, located in London, England. 
The hospital needed a modern communication 
solution for its new facility that would align 
with NHS technology requirements.  When the 
COVID-19 pandemic emerged, the organisation 
was well prepared with the right communication 
technology to help them respond to the patient 
surge. 

Solution

 − Integration between RNOH’s nurse call system 
and its Vocera system helps improve staff 
response times and productivity

 − Vocera Badges and the Vocera smartphone 
app, which runs on RNOH clinicians’ 
personal smartphones, allow staff to quickly 
reach support without having to know team 
members’ names or phone numbers

CASE STUDY

Results

 − Accelerated communication and care 
coordination while conserving PPE and 
minimising infection risk 

 − Simplified creation of COVID response 
workflows and call groups

 − Enabled secure communication in pop-up 
locations

 − Unified staff communication and enabled select 
staff members to work remotely using the app

 − Improved Crash Team response time by 84%
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Vocera helps healthcare organisations protect staff and improve the care experience for workers,  
patients, and families:

 − Discreetly summon help at the touch of a button in an emergency with our wearable communication technology.

 − Mitigate common sources of frustration before they escalate to violence through improved communication  
and workflow.

 − Communicate safely even under restrictive personal protective equipment (PPE).

 − Streamline workflows and simplify communication with care team members, patients, and families.

Learn more at www.vocera.com.
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