Clinical Communication
Strategies to Minimize the
Spread of Infectious Disease

Introduction
The COVID-19 crisis has revealed gaps in policies and procedures for minimizing
the spread of infectious disease. As leaders map out ways to protect patients and
care teams, solving for safer, more efficient communication is an imperative.
Vocera® clinical, professional services, and support teams have worked with our
hospital customers in forming new strategies that optimize clinical communication to
reduce the spread of infectious disease and improve safety.
Wearing personal protective equipment (PPE) has become the new normal, and
hospitals are ensuring care teams can communicate effectively while wearing it.
They are finding ways to reduce risk of exposure to infection for patients and staff.
They’re creating protocols to isolate non-infected patients and staff from infected
patients. They’re identifying safer ways to communicate with isolated patients.

Communicate and collaborate
productively using the device
that suits your role and workflow.

Three Strategies for Minimizing
the Spread of Infectious Disease
In the new normal, clinicians are redeployed and workflows and protocols are
changed – literally overnight, in many cases.
The parking lot is now a triage area. The ICU has become a COVID ward. Primary
care physicians are redeployed to inpatient acute care. ICU nurses are working
with ventilators and need to find a specialist for guidance.
Now more than ever, hospital care teams need a clear way of communicating so
they can route and treat all patients safely.
Now as always, Vocera is here for hospitals, with a flexible platform that can
adapt on the fly and responsive experts who can make it happen FAST.
This guide outlines three strategies hospitals can employ using Vocera
technology to minimize the spread of infectious disease.

Communicate safely and efficiently
while wearing PPE, with hands-free,
voice-controlled communication that
is an essential part of the protective
equipment care teams need.
Reduce the chance of exposure to
infection by facilitating safe patient
flow, while also helping to increase
capacity.

Communicate safely with isolated
patients while restoring the human
connection between staff, patients,
and families.

Communicate Safely
While Wearing PPE
When a patient has a transmissible infection, clinicians wear gloves so they can
touch and feel safely. They wear a face shield so they can see safely. And they wear
a Vocera communication device under their PPE so they can communicate safely.
Doffing PPE to communicate is wasteful and time consuming, and exposes the
clinician to the risks of self-contamination. Similarly, using cell phones in infectious
environments increases the risk of transmitting disease because they must be
touched and are often held to the face. They require time-consuming disinfection
between patients.
Vocera wearable, hands-free, voice-controlled communication is an essential part
of the protective equipment care teams need. The Vocera Badge and Smartbadge
are purpose-built to allow clear, secure communication safely in real time, even
under the most restrictive PPE:
• Communicate without needing to touch anything, even while wearing a snug-fitting mask.
• Communicate – and call for help – where cell phones and pagers can’t be used.
• Help avoid the risk of self-contamination and stretch the lifespan of limited PPE supplies
by reducing clinicians’ need to doff PPE to communicate.

Vocera Badge
worn under PPE

“Vocera Badges allow our team to safely communicate
under PPE during this COVID-19 pandemic.”
– Victoria Sudron, Service Improvement Coordinator
at North Tees and Hartlepool NHS Trust

Facilitate Safe
Patient Flow
Hospitals are establishing protocols to keep infected and non-infected patients
isolated from each other. Efficient handoffs and swift, direct movement within the
hospital are more important than ever, not only to route people safely and minimize
risk of infection, but also to improve capacity.
The intelligence of the Vocera Platform allows communication to be integrated with
clinical and operational systems, so care team members can:

Vocera Smartbadge
worn under PPE

• Send broadcast messages to alert teams of the presence of an infected patient.
• Connect instantly with individuals and groups without needing to know names, numbers,
or who’s on call – important as people are redeployed and workflows change.
• Streamline communication with environmental services, labs, transport, nutrition, and
other departments.
• Receive timely and actionable information to inform clinical decision making.
• Offload the need to retrieve, retain, and record certain types of information, helping to
improve efficiency while also reducing cognitive burden.

“Vocera technology allows us to facilitate safe patient
flow, provides instant access directly to the providers,
and optimizes critical communications.”
– Malachy J McGrath, Northern Field Services Manager,
IT &S Service Management at RWJBarnabas Health

Communicate Safely
with Isolated Patients
Certain isolation situations can impede communication among care team members
and between clinicians and patients, eroding the human connection.
A patient behind closed doors in a negative air room or isolated on the other side
of an anteroom isn’t easily visible to staff – and an isolated patient who can’t
communicate with staff may be at increased risk for falling. If an isolated patient is
on contact precautions, the step of donning PPE to respond to that patient creates a
point of delay.
Hospitals can integrate bed alarms with the Vocera Platform so the right care team
member can be notified if a patient starts to get out of bed.
In pop-up environments without nurse call, a feature called care team connect
for use with the Vocera Badge and Smartbadge restores the human connection
between care teams and patients. With care team connect:
• Patients can easily initiate communication with the right care team member without
leaving the bed.
• Nurses and doctors can communicate with a patient safely from outside the patient room.
• Nurses can bring patients and families together in a conversation.
Vocera hardware and software are not intended to replace a UL 1069 nurse call system. The care team connect feature is
intended to enable communication between patients and care teams in temporary bed locations.

Bed alarm integration
helps keep patients
safe in bed

“Right now, in the midst of a little bit of extra tension
and stress, with processes changing practically daily,
isolation materials in place, and personal protective
equipment on, we are still able to communicate in
real time.”
– Deanna Parker, MBA, MHA, BSN, RN, Vice President of
Emergency Services at Hardin Memorial Health

We’re Here for You on
the Path Forward
We’ve helped many hospitals rapidly deploy, upgrade, and scale our communication solutions to prepare for and respond to
COVID-19 patient surges and help reduce the spread of infectious disease.
We are here to help you, too.
Our clinical team can perform gap assessments remotely, with respect for your limited time and without disrupting your work.
We will put together a plan customized to your facility and situation, and execute on that plan remotely. We can offer guidance for
reducing points of exposure and minimizing bottlenecks.
If you already have a Vocera deployment, our professional services teams can help you expand it to include everyone involved in
your infection control effort and provide remote training to new users. And our technical services and customer support teams are
ready to troubleshoot issues and work with you to resolve them quickly.
Talk to one of our experts and discover more strategic use cases for helping care teams communicate more effectively while
reducing the spread of infectious disease.
Find contact information and resources on how to overcome the challenges of communicating in a pandemic on our COVID-19
resource page: www.vocera.com/covid.
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