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Staffing Shortages
Headache #1
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The Symptoms

 

Understaffing in hospitals contributes significantly to staff 
burnout. This in turn affects key performance indicators such 
as surgical or medication errors, infections, and mortality 
rates. In fact, more than half of physicians in one survey 
identified understaffing of nurses in hospitals as an important 
cause of medical errors1.

When clinical teams are stretched, it’s essential to make sure 
they’re not wasting time with inefficient tools or processes. 
This is a challenge in many hospitals, where clinicians struggle 
to locate and communicate with the right people at the 
right time. Call-and-wait cycles can frustrate clinicians and 
compromise patient care.

#1 #2 #3 #4

91 percent 
of respondents 
said that improving 
the well-being 
of staff was critical to 
organizational success.

54 percent
of physicians and 
50 percent of nurses 
said they’d experienced 
at least one symptom 
of burnout. 
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Impact on nurse and physycian resilience and well-being

In a recent Vocera survey...



The Treatment
Clinicians can reduce complexity and act quickly with Vocera 
solutions, which integrate patient information into workflows. 
They can: 

• Improve communication: Help care teams 
communicate more efficiently by enabling them to 
connect instantly by voice or text, without needing to 
know names or phone numbers.

• Reduce burnout: Remove obstacles to communication 
and help caregivers focus on their core roles and 
improve their job satisfaction.
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In one study, hospitals in which burnout 
was reduced by 30 percent had a total 
of 6,239 fewer infections, for an annual 
cost saving of up to $68 million2
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Dr. Adrian Plunkett 
Paediatric Consultant 
Intensivist

Customer Success
Reducing Care Team Communication Delays

 

Birmingham City Children’s 
Hospital, the largest paediatric 
intensive care unit in the U.K., 
expanded its pediatric intensive 
care unit (PICU) to include 
a second unit. The unit was 
separated by a corridor and 
double-door entryway; nurses and 
physicians could no longer locate 
each other with a quick visual 
scan of the unit. Clinicians found 
it took longer to physically locate 
each other, and they experienced 
communication delays.

The hospital implemented a 
Vocera solution in the PICU and 
designed a research study to 
measure the solution’s effect on 
communication efficiency. The 
hospital completed more than 
200 hours of direct time-motion 
observation and a 50-member 
staff survey, both before and after 
the Vocera system deployment.

The time needed for roaming staff 
to respond to inquiries dropped 
from two minutes to nine seconds. 
Connection time for inbound calls 
to staff fell by two-thirds. Staff-
initiated emergency events per 
100 occupied bed-days fell from 
2.17 to 1.69. These improvements 
reduced workplace tension and 
staff frustration.

SITUATION APPROACH IMPACT
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Click here to view 
full case study

The Vocera numbers speak 
for themselves, and they 
show this technology can 
dramatically reduce the time 
it takes to connect with a 
colleague and get a response. 
That has a real impact on the 
care we provide.

https://www.vocera.com/resource/largest-paediatric-intensive-care-unit-uk-improves-critical-communications-and-patient-care


 

Blending Operational Efficiency 
with Clinical Quality 
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The Symptoms
Today’s clinical workflows depend on IT. How do you ensure 
you’re spending your limited budget on the right technology 
investments? How do you work effectively with your IT team 
to implement the best processes? And how do you meet 
your employees’ growing demand for effective, cutting-edge 
tools and devices?
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The Treatment
Vocera helps you bring IT to clinical processes through our deep clinical expertise. We have a 
CMO, a CMIO, a CNO, and more than 15 nurses. We work with your clinical team to assess your 
environment and design consistent, accurate workflows as part of the largest, most experienced 
professional services team in the industry. We make our technology fit your workflow.

Traditional workflow With Vocera

 

The nurse looks up the 
right doctor to page using 
a call list, page and wait, 

or answering service.

The doctor receives the 
page, which may or may not 
include the phone number 
for the nurses’ unit or the 
nurses’ station landline.

The doctor calls and might 
find the nurse unavailable, 

and might leave a message 
with a request to call 

back. The nurse is not 
immediately aware that the 

doctor has called.

The doctor calls and 
might wait on hold while 

someone locates the 
nurse who sent the page.

The doctor might not be 
able to wait on hold, so 

the cycle repeats.

1 2 3 4 5
The nurse pages the doctor by 

name or role and sends a secure 
text with a read receipt. The 

doctor answers or, if busy when 
the page arrives, returns the call 

directly to the nurse.

Workflow Example: Doctor Returning a Page
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1

VS.

The existing workflow takes five or more 
steps. Using the Vocera badge and/or a 
personal or hospital-provided smartphone, 
the workflow is “one and done”.



The Treatment

 

An emergency department 
(ED) patient needs to be 
transferred to a different 

floor or department.

The ED resident physician 
calls the receiving unit to 

find the team leader via the 
unit phone, but receives no 

answer.

The ED doctor then seeks 
the on-call person, using 

the call list, switchboard, or 
page, or tries again later.

The team leader may try to 
return the call, in some cases 

using a landline to avoid 
tying up the unit phone.

The process repeats, 
often several times, until 
the ED doctor and team 

leader connect.

1 2 3

45

The ED doctor sends a call by role 
(for example: “Call Team Lead 6 

West”). The call is answered by the 
correct person or escalated to the 
next available contact in that role.

Workflow Example:Transferring Patient Unit to Unit

1
The receiving physician 

receives a text with 
confirmation of receipt.

2
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Traditional workflow With Vocera

The existing workflow takes five or more 
steps. Using the Vocera badge and/or a 
personal or hospital-provided smartphone, 
the workflow is “one and done”.

VS.

#2



 

Customer Success
Reducing Alarm Interruptions and Creating  
a More Healing Environment

 

A new layout in the neonatal ICU 
reduced the risk of infection and 
improved privacy, but made it 
harder for nurses to see all their 
patients. The alarm management 
system inundated nurses with 
alerts, many of them unnecessary. 
This caused alert fatigue and 
overstimulated infants in the unit.

The hospital combined its real 
time location system with Vocera 
alarm and alert management 
capabilities to create a solution 
that sends nurses a secondary 
alert only if they are not physically 
close to the patient.

The unit saw a 54 percent drop in 
secondary alarms within 30 days. 
Nurse satisfaction with their alarm 
management solution increased by 
62 percent and ancillary non-clinical 
alarm notifications to NICU nurses 
decreased by 27 percent.

SITUATION APPROACH IMPACT
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Click here to view 
full case study

Alarm fatigue  
reported by NICU 
nurses decreased  
by

Sentara Princess  
Anne Hospital

57 percent

#2

https://www.vocera.com/resource/sentara-princess-anne-hospital


Now a nurse can text a physician directly 
and receive a direct call in response. 
A process that used to take 30 to 45 
minutes is now almost instant.3

Ryan Ellerton, Senior Business Analyst, Halifax Health
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Delivering an Exceptional  
Patient Experience 

Headache #3
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The Symptoms

 

A visit to the hospital can be a stressful experience for patients 
and their families. Clinicians must deliver an outstanding patient 
experience while following strict hospital and industry regulations, 
protocols, and processes. This can be challenging as sometimes 
care teams may lack a standard and structured way to engage 
patients and their families. Where processes do exist, they may be 
inefficient, resulting in delays or compromising patient satisfaction.
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The Treatment 

 

Nurse leaders can streamline patient rounding using Vocera 
Rounds software on a tablet or iPad. They can identify gaps in care, 
improve interventions, recognize top performers, and send alerts to 
the right person instantly to address patient needs in real time.

#1 #2 #3 #4

Genesis Healthcare System increased 
its “top box” HCAHPS scores by  
35 percent4 using Vocera Rounds. 

El Camino Hospital  
in California improved 
key HCAHPS domain 
scores by 25 points, 
and reduced patient 
complaints by 
50 percent after 
implementing Vocera 
Rounds.5
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Customer Success
Improving Staff Engagement and Patient Experience

 

Manual, paper-based rounding 
processes made it hard to 
ensure that patient needs were 
being addressed promptly. It 
was also difficult to track patient 
requests and feedback, and to 
recognize trends.

The medical center implemented 
Vocera Rounds to help align patient 
and staff rounding with hospital 
goals and industry best practices. 
The mobile rounding app helped 
clinicians meet patient needs more 
proactively. It also enabled nurse 
leaders to manage and monitor 
patient feedback in real time. They 
can send a request immediately from 
the app to a care team member’s 
smartphone or Vocera badge.

The center improved the patient 
experience with proactive rounding. 
It improved staff engagement 
with hospital leaders to drive staff 
satisfaction and loyalty. HCAHPS 
scores increased across multiple 
units, with an overall improvement  
of 11.8 percent.

SITUATION APPROACH IMPACT

Click here to view 
full case study

Daphne Blake 
Chief Nursing Officer, Guadalupe 
Regional Medical Center

Because of Vocera Rounds 
our staff members are given 
the opportunity to engage 
with patients and families in 
more meaningful ways and 
make a positive impact on 
their healthcare experience 
when it matters most.

https://www.vocera.com/resource/guadalupe-regional-medical-center-case-study


 

Getting Physicians to Adopt 
New Technologies and Protocols  

Headache #4
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The Symptoms
When investing in new technology, it’s important to 
have a strategy in place for getting people to use 
it. Individuals who are used to one way of working 
may not immediately be inclined to change. 
Clinicians need to understand the ‘what’s in it for 
me’ as well as the bigger picture of how the new 
process or solution will benefit the organization 
and, most importantly, their patients. But how do 
you catch the attention of an ambivalent workforce, 
and drive the cultural change you need?
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The Treatment 
We’ve outlined six steps to help clinical leaders ensure 
successful physician adoption of our solutions.  

1. Enlist nursing and physician executives. These key 
stakeholders must be involved with introducing the new 
solution and understand its potential impact on staff  
and patients. 

2. Identify physicians likely to be successful with the 
technology. Ideal candidates are influential, natural team 
players, and tech-savvy. 

3. Provide in-depth training and policies for end users 
within the context of their workflow, and develop 
supporting policies. 

4. Provide support and respond to feedback. Offer onsite 
support, including regular check-ins and retraining  
as needed. Reinforce and refine processes, expectations, 
and policies through regular meetings. 

5. Measure satisfaction and create internal marketing. 
Formally assess user satisfaction to increase awareness, 
and identify users who can appear in internal marketing 
efforts. 

6. Expand. Once you have success, select another group  
of physicians and repeat the process.

#1 #2 #3 #4

In a three-month 
independent study, 
physicians traded their 
pagers for smartphones 
running a Vocera secure 
texting mobile app. 

The findings:
Physicians responded 
to pages faster, and 81 
percent said they want 
to keep using the Vocera 
system.6



 

SITUATION APPROACH IMPACT

Customer Success
Streamlining Communications with a Vocera Mobile App

Physicians received traditional 
pages with only a call-back number. 
There was no context about patient 
events or urgency of pages. Plus, 
77 percent of physicians said 
sending or receiving traditional 
pages interrupted patient care 
“often” or “very often”.

The hospital conducted a three-
month trial of a Vocera mobile app 
that enables HIPAA-compliant 
voice and secure texting inside and 
outside the hospital. Physicians 
and pharmacists used the app on 
smartphones, while switchboard 
operators, ICU nurses, and ICU 
unit clerks accessed it on a web 
console. The trial measured 
response times, clinician 
satisfaction, and usage data.

During the trial, the team used 
the app to send 3,808 alerts and 
5,691 secure messages. Physician 
response times to pages dropped 
from five and a half to three minutes. 
Meanwhile, the percentage of 
physicians who reported that 
sending or receiving pages 
interrupted patient care fell from 77 
to 32 percent. Eighty-one percent of 
physicians surveyed said they would 
like to continue using the app.
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Click here to view 
full case study

Dr. Sean Spina 
Clinical Coordinator for Pharmacy, 
Vancouver Island Health Authority

Through this project, 
we learned that using 
smartphone technology 
significantly reduced 
response time and the 
number of interruptions 
physicians experience when 
caring for patients.

https://www.vocera.com/press-release/vancouver-island-health-authority-selects-vocera-communication-platform-improve
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